
International AIDS Vaccine Initiative

The International AIDS Vaccine 
Initiative (IAVI) is a global not-for-
profit organization whose mission is 
to ensure the development of safe, 
effective, accessible, preventive HIV 
vaccines for use throughout the world. 
Founded in 1996, IAVI works with 
partners in more than 20 countries to 
research, design and develop AIDS 
vaccine candidates. In addition, IAVI 
conducts policy analyses and serves 
as an advocate for the AIDS vaccine 
field. IAVI supports a comprehensive 
approach to addressing HIV and 
AIDS that balances the expansion 
and strengthening of existing HIV-
prevention and treatment programs 
with targeted investments in the 
design and development of new tools 
to prevent HIV. IAVI is also dedicated 
to ensuring that a future AIDS vaccine 
will be available and accessible to all 
who need it. 

RESEARCH AND DEVELOPMENT
Scientific partnerships are essential to 
the fulfillment of IAVI’s mission. IAVI’s 
scientific team, drawn largely from the 
vaccine industry, designs and develops 
HIV vaccine candidates and conducts 
HIV vaccine clinical trials and related 
epidemiological research in partnership 
with more than 100 academic, 
biotechnology, pharmaceutical 
and government institutions. The 
organization is advancing a portfolio 
of vaccine technologies and product 
candidates by prioritizing the most 
promising approaches, whether 
developed internally or by external 
parties. IAVI has devoted substantial 
resources to translational research to 

fill the role traditionally played by the 
biotechnology or biopharmaceutical 
industry.  

IAVI also has brought together leading 
international HIV researchers spanning 
Asia, Europe and North America to 
form AIDS vaccine consortia to address 
major scientific problems in HIV vaccine 
development and boost the number 
and quality of novel vaccine candidates 
evaluated in clinical trials. To tackle one 
such scientific problem, the elicitation of 
antibodies that can neutralize a broad 
range of HIV variants, IAVI launched 
in 2002 the Neutralizing Antibody 

Consortium (NAC), and subsequently 
the IAVI Neutralizing Antibody Center 
at The Scripps Research Institute in 
La Jolla, California, which serves as 
the headquarters for the NAC. Since 
2009, thanks in large measure to the 
efforts of the Center, more than two 
dozen broadly neutralizing antibodies 
have been isolated from volunteers 
from around the world. These findings 
have made a significant impact on HIV 
vaccine research. 

IAVI also conducts high-quality, 
integrated translational research 
at its AIDS Vaccine Design and 

CHARLOTTE RAYMOND PHOTOGRAPHY/IAVI

www.iavi.org facebook.com/AIDSvaccine @AIDSvaccine

About the International AIDS 
Vaccine Initiative



Development Laboratory (Design 
Lab) in New York, and its Human 
Immunology Laboratory (HIL) in 
London. The Design Lab, established 
in 2008, connects IAVI’s R&D efforts, 
linking design and development 
programs and providing scientific, 
material, logistical, technical and 
managerial support to our partners, 
other researchers and collaborating 
scientists. Based at Imperial College 
London, the HIL coordinates the 
IAVI-supported network of clinical 
trial centers. It trains and supports 
researchers and technicians, provides 
materials and quality assurance to 
the network, and plays a central role 
in generating the data that enables 
prioritization of vaccine candidates. 
The lab also is pioneering the 
development of standardized tests to 
improve the breadth, quality and detail 
of information researchers can collect 
on the interaction of HIV with the 
human immune system.

In addition, IAVI and the Translational 
Health Science and Technology 
Institute (THSTI) in India established a 
new research facility in New Delhi to 
accelerate the design and evaluation 
of HIV immunogens in preclinical 
studies. The HIV Vaccine Translational 
Research Laboratory—created in 
partnership with the Government 
of India—allows IAVI to harness the 
strengths of India’s bio-pharmaceutical 
industry and the resources of an 
institute dedicated to translational 
research to advance AIDS vaccine 
development.

Since its inception, IAVI and its 
network of partners have developed 
and advanced 15 HIV prevention 
candidates into 27 early-stage human 
trials in 11 countries in Asia, Africa, 
Europe and North America, conducted 
15 observational epidemiological 
studies and provided voluntary testing 
and counseling to more than 300,000 

individuals in Africa. IAVI network 
partners also have conducted clinical 
trials on other, non-vaccine HIV 
prevention technologies, including 
pre-exposure prophylaxis. Additionally, 
IAVI conducts non-interventional 
clinical research, in partnership with 
research centers around the world, to 
inform vaccine design. These studies 
cover topics from basic questions 
of HIV epidemiology in potential 
trial populations to the cellular and 
molecular analysis of the immune 
system’s response to HIV infection. 

PARTNERING WITH DEVELOPING 
COUNTRIES
IAVI recognized early on the 
importance of building partnerships 
and conducting vaccine trials in 
developing countries, where the 
need for a vaccine is greatest. 
Today, a network of independent 
but interconnected research centers 
in five sub-Saharan countries play 
a central role in IAVI’s vaccine 
development program, testing HIV 
vaccine candidates and conducting 
epidemiological studies that inform 
the design of candidates and provide 
baseline information for future efficacy 
trials. Staffed with local scientists and 
clinicians and led largely by African HIV 
experts, these facilities are regional 
centers of excellence in HIV prevention 
research and are now leveraging 
IAVI-supported infrastructure to solicit 
funding for research related to a variety 
of other diseases. 

IAVI and its partners also conduct 
educational initiatives, voluntary 
counseling and testing consultations, 
capacity building and training of 
research center staff to ensure the 
highest standards of ethics and 
quality in the clinical trial process. In 
this context, IAVI works to develop 
the physical infrastructure required 
for its research efforts, to ensure that 
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volunteers clearly understand their 
rights and obligations as participants in 
clinical research through the informed-
consent process and to provide 
volunteers with access to high-quality 
medical services while participating in 
trials. The organization also supports 
local partners advocating for the 
creation of national AIDS vaccine 
development plans. 

In other areas of the world where IAVI is 
not currently sponsoring AIDS vaccine 
trials—China, India and Japan, for 
example—the organization works with 
on-the-ground partners to support 
national efforts in AIDS vaccine research 
and advocacy.

THE IAVI GLOBAL SCIENTIFIC NETWORK
Over the course of its history, IAVI has established a globe-spanning network of 
partnerships and facilities to accelerate the design, development and testing of AIDS 
vaccine candidates:

 The AIDS Vaccine Design and Development Laboratory  
New York, New York, US

 The Human Immunology Laboratory 
London, UK

 The IAVI Neutralizing Antibody Center at The Scripps Research Institute 
La Jolla, California, US

 HIV Vaccine Translational Research Laboratory 
New Delhi, India

EUROPE OFFICE
Amsterdam

SOUTHERN  
AFRICA OFFICE
Johannesburg

EASTERN  
AFRICA OFFICE
Nairobi

INDIA OFFICE
New Delhi

HEADQUARTERS
New York

AIDS VACCINE DESIGN 
AND DEVELOPMENT 
LABORATORY
New York

IAVI NEUTRALIZING ANTIBODY 
CENTER AT THE SCRIPPS 
RESEARCH INSTITUTE
La Jolla

HUMAN IMMUNOLOGY 
LABORATORY
London

IAVI’s World

Countries in 
which IAVI maintains 
partnership programs

HIV VACCINE 
TRANSLATIONAL 
RESEARCH 
LABORATORY
New Delhi
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ADVOCACY & POLICY ANALYSIS
In collaboration with partner 
organizations, IAVI conducts policy 
analysis and advocacy to mobilize 
support for HIV vaccine research 
and development and prepare the 
ground for future access to such 
vaccines as an essential component 
of a comprehensive response to the 
HIV pandemic. Specifically, IAVI works 
with researchers, HIV prevention 
and treatment advocates, civil social 
organizations and communities 
most affected by the pandemic. IAVI 
also partners with allied groups and 
leaders working on global health 

issues, economic development and 
human rights to advocate for the full 
engagement of the developing world in 
efforts to prevent HIV and other endemic 
diseases.

In Europe, IAVI works closely with civil 
society partners at both the national 
and European Union level to cultivate 
political support and advocate for policy 
changes that support AIDS vaccine 
research. IAVI also collaborates with 
other product development partnerships 
(PDPs) to ensure that financing for AIDS 
vaccine research and development is 
included in EU research budgets, and 

to advocate for PDP funding lines in the 
legislation of individual European nations.

IAVI and its partners also aim to create 
a more supportive policy environment 
for HIV vaccine R&D at the global, 
regional and national levels—one that 
encourages innovation, collaboration 
and a sustained commitment of 
resources to all such efforts. In addition, 
IAVI publishes policy analyses on a wide 
range of topics, including annual funding 
levels for the development of new HIV 
prevention tools and the potential value 
and impact of HIV vaccines and other 
new HIV prevention technologies.


